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OUR  EXPANDING  WORK 

The  w..rk  of  the  Massachusetts  Federation  of  Church- 
es in  promoting  "consolidation  somewhere  and  co-oper- 
ation everywhere"  is  becoming  so  vast  and  varied,  that 
we  can  make  a  definite  impression  in  each  issue  of  our 
little  quarterly,  only  by  devoting  it  to  some  special 
phase.  This  number  is  thus  devoted  to  the  problem  of 
.the  Rural  Church,  as  studied  at  the  Amherst  Confer- 
ence. 

We  hope  none  of  our  readers  will  inter  that  this  is 
■all  our  work,  or  the  main  part  of  it.  The  organization 
Bid  development  of  City  Federations  is  a  marked  fea- 
ture this  fall.  A  Federation  of  the  Churches  bf  Greater 
Boston  was  organized  with  constitution  and  officers  on 
Sept.  26th.  The  Lynn  Inter-Church  Union  has  carried 
on  aggressive  out-door  work  during  the  summer  and  is 
contemplating-  the  adoption  of  the  parish-plan.  These 
and  other  local  movements  will  be  reported  in  our  next. 

The  annual  meeting  of  the  Council  will  occur  in  No- 
vember, date  and  place  not  yet  fixed.  One  of  the  im- 
portant matters  then  to  be  discussed  by  the  official  rep- 
ksentatives  of  the  denominations  will  be  the  next  steps 
in  comity,  in  order  to  secure  actual  consolidations  or 
federated  churches  in  some  score  of  cases  where  the 
•sition  has  been  made. 
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A  FRANK  FINANCIAL  STATEMENT 

In  addition  to  the  work  done,  the  constituency  of  the 
Federation  should  know  the  actual  financial  conditions. 
The  following  are  the  total  receipts  and  expenditures 
for  the  ten  months,  Nov.  20,  1909,  to  Sept.  20,  1910: 

Received   by   Treasurer  and  Field-  Secretary. 

From  churches  and  collections   $560.47 

From    individuals     210.70 

From  Facts  and  Factors  32.00 

$803.17 
On  hand  Nov.  20,  1909  $53^6o 

Total    . .$856.77 

Expenditures. 

For  printing,   Facts,  etc.,   etc $115.75 

For   office    help    105.00 

For  Field  Secretary's  expenses,  postage,  travel, 

etc 201.23 

For  Amherst  Summer  School 30.00 

For  hall   rent,   Boston  meeting 12.00 

To   Field    Secretary  on   salary    384.23 

$848.21 
Balance $8.56 

The  services  of  the  Field  Secretary  are  shared  with 
the  Rhode  Island  Federation,  Massachusetts  taking  only 
one-third  of  his  time.-  The  time  of  the  office  assistant 
is  divided  equally. 

The  Executive  Committee  issued  in  September  a  let- 
ter to  the  known  friends  of  the  movement  from  which 
we  quote :  "We  have  hitherto  received  from  denomina- 
tional and  individual  contributions  combined  less  than 
$1000  a  year.  The  work  has  been  carried  on  with  rigid 
economy,  yet  the  deficit  has  grown  year  by  year  until 
it  amounted  on  Sept.  1  to  $950.  Plans  are  being  ma  - 
tured  with  promise  to  secure  $ioco  annually  from  the 
denominational  bodies,  ($650  being  already  appropria- 
ted) and  at  least  as  much  more  from  individual,  thus 
insuring  the  future.  The  time  seems  ripe,  therefore, 
for  wiping  out  the  deficit.  We  have  a  pledge  of  $:oo. 
conditional  on  raising  the  full  amount.  (A  second  con- 
ditional pledge  of  $100  has  been  received  since.)  $900 
is  not  a  large  sum  to  raise,  if  each  of  our  many  friends 
will  do  something.  We  are  confident  that  the  work 
done  speaks  for  itself.  If,  with  so  meagre  an  income, 
we  have  been  able  to  gain  such  a  grasp  on  the  situa- 
tion, and  do  so  much  in  forming  public  opinion  great 
progress  in  the  future  is  assured.  We  can  confidently 
assert  that  the  Massachusetts  Federation  leads  the 
country  in  state-wide  work.'' 

This  may  be  added.  We  have  not  asked  enlarged  in- 
come until  the  work  compelled  it.     If  the  Federation, 
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possessing  and  seeking  no  ecclesiastical  authority,  is  tu 
have  any  function,  it  must  be  as  a  joint  bureau  of  infor- 
mation and  diplomatic  relations.  As  such,  its  informa- 
tion must  be  accurate,  complete  and  instantly  available. 
Its  success  will  depend  upon  details.  It  is  impossible 
to  do  what  is  now  expected  of  us  without  a  iarger  and 
more  certain  income. 


THE  PART  OF  THE  CHURCH  IN  RURAL  PROG- 
RESS, AS  DISCUSSED  AT  THE 
/        AMHERST  CONVENTION 

The  third  Summer  School  for  Country  Pastors  was 
held  at  the  Massachusetts  Agricultural  College  at  Am- 
herst, July  25  to  Aug.  5,  the  Federations  of  Massachu- 
setts and  Rhode  Island  co-operating  by  providing  ad- 
dresses on  the  religious  side.  It  was  notable  this  year 
for  the  attendance  of  fourteen  picked  men  sent  by  the 
Bureau  of  the  Country  Church,  in  the  Department  of 
Church  and  Labor,  of  the  Presbyterian  Church  in  the 
U.  S.  A.,  under  the  direction  of  Hew  Warren  B.  Wil- 
son, Ph.  D.  The  presence  of  this  delegation  with  its 
differing  problems  and  point  of  view  was  most  stimu- 
lating. 

This  year,  the  school  was  followed  by  a  "Confer- 
ence of  Agricultural  Educators  and  Rural  Social  Work- 
ers," Aug.  9th  to  12th.  [ts  purp  explained  in  the 
call  as  follows:  "The  rapidity  with  which  our  rural 
communities  develop  depends  almost  entirely  on  the 
willingness  ef  individuals  who  represent  different  fac- 
tors to  get  together:  Rural,  high  school  and  college 
teachers  of  agriculture,  grange  officers,  rural  librarians, 
country  clergymen,  country  V.  M.  C.  A.  workers,  officers 
of  village  and  town  improvement  societies,  and  others. 
Section  meetings  for  each  will  occur  each  morning;  a 
general  conference  to  be  addressed  by  men  and  women 
who  have  done  things,  occupies  each  afternoon;  and 
each  evening  a  speakei  of  international  reputation  lec- 
tures. This  is  to  be  a  conference,  and  everyone  is  ex- 
pected to  take  part.'" 

A   PROGRAM    FOR   THE   COUNTRY   CHURCH. 

The  section  meetings  of  Clergymen  are  of  course  of 
chief  interest  to  our  constituency.  On  the  morning  of 
Aug.  9,  Dr.  Wilson  presided.  There  were  fifty  or  more 
present;  The  Field  Secretary  of  the  Massachusetts  and 
Rhode  Island  Federations  outlined  the  topics  of  the 
four  sessions,  the  first  being  devoted  to  the  general 
question:  "Have  we  yet  a  program  for  the  Rural 
Church?"  The  second  and  third  respectively  to  the 
religious  and  the  community-building  aspects  of  that 
program;  and  the  fourth,  to  the  relation  01  the 
Church  to  other  social  institutions.     The  importance  of 
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such  a  program  to  secuie  constructive  work  was  em- 
phasied,  and  a  specimen  submitted  in  the  program  sug- 
gested to  the  Massachusetts  Congregational  Confer- 
ence in  May  by  its  Committee  on  Rural  Conditions. 

(See  Facts  and  Factors  for  April  1910,  p.  4.)  Rev. 
Mr.  Mudge  of  Lewiston,  Pa.,  presented  another  state- 
ment, the  Conference  then  proceeded  to  frame  its  own 
platform,  planks  being  submitted  by  different  individ- 
uals, vigorously  discussed,  and  adopted.  A  committee, 
consisting  of  Rev.  Dr.  Wilson,  E.  Tallmadge  Root, 
and  Maxwell  Morrison,  was  appointed  to  put  the 
program  into  proper  form  in  consultation  with  Presi- 
dent Butterheid  of  the  Agricultural  College.  That 
Committee  reported  the  next  morning  and  the  fol- 
lowing articles  were  adopted  "as  embodying  in  the 
opinion  of  those  present,  the  fundamental  principles  of 
a  working  program  for  the  country  church :" — 

"1.  In  common  with  all  churches,  ithe  Country 
Church  should  emphasize  evangelism,  moral  reform, 
and  missions,  as  vital  issues  in  its  policy. 

2.  The  country  church  should  be  a  sympathetic  cen- 
ler  for  all  the  legitimate  interests  of  the  entire  com- 
munity. 

3.  The  churches  of  the  community,  where  more  than 
one,  should  federate  for  "consolidation  somewhere  and 
co-operation    every wheie." 

4.  The  country  church  should  make  a  thorough  sur- 
vey of  the  community  as  the  basis  of  its   work. 

5.  The  country  church  should  promote  or  inspire : — 

a.  The  improvement  of  schools  and  their  consolida- 
tion   where    possible. 

b.  All  movements  looking  toward  better  farming. 

c.  Public   recreation   through   playgrounds,   etc. 

d.  Public  health  and  better  living  conditions. 

e.  Co-operation  with  the  Grange  and  other  commun- 
ity organizations  for  plans  of  progress. 

f.  An  Old  Home  week,  and  active  connection  with 
former   members. 

6.  Within  the  community  the  country  church  should 
determine  its  policies  by  the  needs  of  the  marginal 
man. 

7.  The  pastors  of  the  country  church  should  re- 
ceive salaries  commensurate  with  the  present  prevailing 
economic  conditions. 

These  articles  are  the  more  significant  because  it 
was  the  general  agreement  to  include  only  those  which 
in  the  minds  of  those  present  were  indispensible  to  the 
efficiency,  if  not  to  the  very  existence  of  the  rural 
church.  There  was  some  question  as  to  whether  the 
recommendation  of  Old  Flome  Week,  etc.,  could  be 
so  classed.  On  the  principle  of  the  sixth  article  there 
was  hearty  agreement,  but  some,  to  whom  the  term 
was  new,  questioned  whether  "'the  .marginal  man" 
would  be  popularly  understood.  In  modern  economic 
discussion,    "marginal"   is   applied   to   the   land   or   the 
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man    last    employed,    and    first    to    be    disearded    in    a 
shrinkage  of  industry. 

RELIGIOUS     WORK    AND    CHURCH    FEDERATION. 

On  the  second  morning,  after  the  adoption  of  the 
platform,  the  Chairman,  E.  T.  Root,  introduced  the 
"question  of  the  religious  program  of  the  church." 
Dr.  Wilson  expressed  the  opinion  that  the  first  nec- 
essity is  systematic  bible  study,  beginning  with  a 
nucleus  of  the  best  Sunday  School  workers.  It  was 
suggested  that  in  the  co-operation  of  all  the  churches 
there  is  opportunity  both  to  do  better  study  and  to 
bring  the  churches  together.  Nine  thought  it  possible 
in  their  own  community  Lo  unite  the  churches  in  such 
study:  eleven  thought  it  impossible;  seven  said  that 
theirs  was  the  only  chuieh  in  the  community.  This 
Kiised  the  question  whether  it  is  an  advantage  or  dis- 
advantage to  have  £  church  in  a  rural  com- 
munity. It  was  the  unanimous  opinion  that  it  is  a  de- 
cided advantage.  Several  illustrations  were  given  of 
the  unfortunate  result-  of  rival  churches  where  one 
could  answer  the  purpose.  Happy  instances  of  har- 
mony and  co-operation  in  various  lines  were  reported. 
It  was  thought  that  the  lack  of  co-operation  was  more 
often  the  fault  of  denominational  officials  than  of  the 
people    themselves. 

COMMUNITY    BUILDING. 

On  the  third  morning  Rev.  Malcolm  Dana  of  Hallo- 
well,  Me.,  presided.  The  part  of  t  he  Church 
in      Community       Building      was      discussed.  Con- 

crete case-  of  leadership  were  cited.  A  men's  class 
in  a  New  Britain,  Conn.,  Church  devoted  last 
winter  to  a  study  of  the  general  movement  for  city- 
betterment  and  of  local  conditions  with  addresses  by 
various  city  officials,  resulting  in  several  concrete 
achievement-,  like  new  playgrounds,  and  a  draft  of  a 
description  of  'The  Ideal  City'*  by  the  pastor.  In 
a  distinctively  rural  community,  the  West  Newbury, 
Mass..  "Federation  for  Rural  Progress"  combines  all 
altruistic  organizations,  ana  while  the  formal  leader-hip 
of  the  Churches  has  been  avoided,  as  a  matter  of  fact, 
of  seventy  delegates  appointed  by  these  organizations  all 
but  four  are  church  members.  Another  community  has 
been  gradually  unified  by  a  nature-study  club.  An- 
other, by  an  Old  Folks  Day.  President  Butterfield  sum- 
med up;  The  minister  can  always  use  his  personal  in- 
fluence to  aid  betterment,  as  the  improvement  of  farm- 
ing;  and  when  there  is  no  other  agency  doing  it,  the 
Church  may  act.  as  by  providing  a  course  of  lectures 
on    agricultural    subjects. 

The  following  additional  resolutions  were  adopted: 
t.     The     Ministerial     Section     hereby    expresses    its 
grateful  appreciation  of  the  splendid  thing  done  by  the 
Massachusetts    Agricultural    College   in    arranging   this 
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unique,  fruitful  and  prophetic  assembly  of  all  inter- 
ested in  the  betterment  ot  country  life;  and  especially 
of  the  wise  and  tireless  services  of  President  Kenyon 
L.  Butterheld  and  Prof.  W.  D.  Hurd. 

2.  Resolved  that  the  Country  Church  should  build 
up  the  community,  promote  and  inspire  active  measur- 
ers for  the  public  good  and  social  welfare,  recogniz- 
ing that  the  prosperity  of  the  church  is  an  expression 
of  the  well  being  of  the  community. 

3.  We  recommend  that  state  and  local  conferences, 
both  denominational  and  interdenominational,  give  a 
place  to  the  subject  of  Rural  Progress  on  their  pro- 
grams   and    by    committees. 

RELATION    TO    OTHER     ORGANIZATIONS. 

On  Friday,  the  fourth  and  final  session  was  addressed 
by  Rev.  Hugh  B.  MacCauley,  D.  D.,  the  new  Eastern 
District  Secretary  of  the  Federal  Council  ai  the 
Churches  of  Christ  in  America,  on  the  necessity  of 
church  leadership  in  community  betterment.  He  said 
that  the  Church,  for  various  reasons,  is  in  danger  or 
losing  her  function  in  this  respect.  Charity,  normally  a 
church  function,  has  been  taken  from  her  hands  and 
administered  by  non-religious  organizations.  The  work 
of  the  ordinary  pastor  is  now  confined  to  his  pulpit  and 
visitation.  He  is  losing  his  sense  of  responsibility  for 
local  betterment,  and  his  church  is  going  the  same  way. 
These  lost  powers  can  be  regained  only  through  inter- 
church  federation. 

This  stirring  speech  naturally  introuced  the  topic  of 
the  day.  It  was  thought  that  the  church  should  work 
in  harmony  with  other  organizations,  where  they  al- 
ready exist,  to  secure  by  united  efforts  common  ends ; 
and  where  they  do  not  exist,  the  church  or  federated 
Churches  may  be  able  to  do  through  committees  the 
work  which  these  organizations  usually  do. 

President  Butterfield  was  called  upon  to  express  his 
view  as  an  advocate  of  the  co-operation  of  all  rural 
social  forces.  He  held  that  the  church  is  one  institu- 
tion among  many.  It  is,  indeed,  the  oldest.  It  is  perm- 
anent, while  some  of  them  may  be  transient.  But  the 
family,  the  school  and  government  are  also  permanent, 
and  these  have  their  legitimate  functions  alongside  of 
the  church.  But  the  chinch  has  been  asleep  and  has 
abrogated  many  of  its  legitimate  functions.  It  needs 
to  wake  up.  There  are  times  when  the  church  may 
legitimately  do  what  other  organizations  usually  do ; 
but  the  idea  of  a  proper  division  of  function  must  not| 
be  lost.  The  essential  function  of  the  church  is  to 
spiritualize  the  community  by  giving  ideals. 

It  was  unanimously  voted  that  it  is  the  opinion  of 
this  conference  that  the  attention  of  the  pastors  and 
churches  of  our  rural  communities  be  called  to  the 
desirability  of  forming  Inter-Church  Federations  for 
their  respective   counties,   as   a  means   of  carrying  out 
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such  a  program  a$  has  been  set   forth  by   this  confer 
ence  as  essential  to  the  life  of  the  rural  church. 

Rev.   T.   Maxwell   Morrison, 
Rev.    L.    \V.    Sanford.    Secretaries. 


PRESS    COMMENTS. 
Rev.  L.   IV.  Sanford,  in  "  The  Watchman." 

"The  most  noticeable  thing  about  the  program  is 
that  the  attention  of  the  church  is  directed  toward 
the  needs  of  the  community.  The  church  which  cen- 
ters its  thoughts  upon  itself  and  seeks  first  to  build 
up  its  <>wn  membership  and  pre-eminence  is  doomed  to 
failure.  It  is  the  church  which  loses  itself  in  service 
to  the  community  which  shall  find  itself,  [f  the  coun- 
try churches  would  unitedly  enter  into  the  spirit  of 
platform,  a  new  era  would  dawn  for 
many  a  country  community  and  the  community  church 
would  be  the  first  to  profit  by  the  awakening." 

The  Boston  Transcript. 

'*T1ie  Amherst  Conference  has  unanimously  adopted 
a  'program.'  One  clause  calls  for  making  the  country 
'sympathetic  center  for  all  the  legitimate  inten 
the  community.'  But  what  church?  A  hundred  years 
ago  the  question  could  easily  have  been  answered;  but 
not  to-day.  Few  communities  are  so  small  as  not  to 
have  several  places  of  worship.  Could  they  consoli- 
date or  work  harmonkmsly  they  might  indeed  exert  a 
forceful  leadership.  Othei  points  are  not  new.  They 
obvious  that  their  formulation   was   unnecessary. 

The  Springfield  Republican. 

moderate  is  the  'Amherst  program'  for  rural 
churches,  that  many  will  wonder  how  it  could  fail  to 
command       general     sympathy       and       approval. 

"The  carrying  out  of  the  program  really  depends 
upon  two  other  features  which  may  be  now  referred 
to,  one  is  church  federation  or  consolidation.  While 
this  phase  of  the  country  church  problem  is  not  so 
encouraging  as  it  might  be,  and  some  day  will  be, 
real  progress  is  being  made.  The  clergyman  from 
Bershkire  county  in  attendance,  who  has  charg 
two  churches,  a  Methodist  and  a  Congregationalist, 
was  a  living  symbol  of  hope.  That  the  people  them- 
selves in  country  towns  are  more  ready  than  the 
ministers  and  denominational  leaders,  seems  to  be  ad- 
mitted, and  the  popular  judgment  will  undoubtedly 
prevail.  The  vital  needs  of  the  rural  districts,  which 
more  consequence  than  the  prestige  or  numbers 
of  any  particular  denomination,  will  compel  unity  of 
organization  and  economy  of  effort,  or  the  rural  Prot- 
estant churches  will  in  the  not  distant  future  be  aban- 
doned to  the  swallows  and  bar.-.'' 
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PATRONIZE  OUR  ADVERTISERS 

We  have  space  for  only  a  few  advertisements.  These 
will  be  most  select,  and  confined  to  lines  peculiarly 
appealing  to  our  Church  constituency.  They  aid  us  in 
maintaining  this  paper.  Recognize  their  support  by  pat- 
ronizing them.  And  mention  FACTS  AND  FAC- 
TORS. 
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